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I. Introduction 

"ifm intends to be a moral company"   

( i fm corporate phi losophy -  1990) 
Since the beginning, a values -based corporate cul ture has been impor tant for  the 

i fm group of  companies .  I t  shal l  be shaped by conf idence,  apprec iat ion and moral  

act ion and be ref lec ted in the interact ion between the employees, as wel l  a s  in  the 

par tnerships wi th our customers, suppl iers and bus iness par tners .  

The fundamental  corporate values were laid down in the i fm corporate philosophy  

by the founders Rober t Buck and Gerd Marhofer,  as wel l  as  Bernhard von Spiczak,  

back in 1990.  These values,  codi f ied r ight  back more than three decades ago, 

cont inue to apply today, and wi l l  cont inue to p lay  a central  role for  the act iv i t ies  of 

i fm  going forward.  

Cons istent  with our  corporate philosophy ,  i fm  has a Code of Conduct ,  prov id ing 

a guidel ine to our  employees for their  ac t iv i t ies.  This  Code express ly re -af f irms the 

recognit ion of  the  UN Charta on Human Rights and forms the bas is for  our 

aspirat ion to be a moral company.  

To further spec i fy our values - led corporate culture and l ive up to the s tatutory 

requirements  of  the German Supply  Chain Due Di l igence Act  (LkSG), the Board of 

Directors of the ifm group  is  publ ish ing this  Policy Statement  for  a l l  companies 

in the i fm group .  

Moreover,  the Board of Directors  harnesses the organisat ional underpinning of 

susta inabi l i ty  management to ensure that  the requirements in terms of human r ights 

and the env ironment  are safeguarded.  

The i fm group has taken the c lear dec is ion to assume i ts respons ib i l i ty  for  our  

supply chain and to improve our  endeavours  cont inuous ly  to comply with the LkSG.  

  

https://www.ifm.com/de/en/de/company/sustainability/social
https://www.ifm.com/de/en/de/company/sustainability/social
https://www.ifm.com/de/en/shared/company/ifm-at-a-glance/compliance
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II. Human rights and environmental strategy 

1. Respect for human rights 

We expect our employees and suppl iers to unreservedly  respect the human r ights 

and values la id down in our Policy Statement .  

We,  the i fm group ,  s tand for the fo l lowing values:  

•  We categor ical ly  rejec t ch i ld  labour . We express ly recognise the Convent ions 

138 & 182 of the Internat ional Labour Organisat ion.  

•  We do not employ anyone against h is or her wi l l  and rejec t forced labour,  as  

wel l  as  any form of  s lavery .  

•  We treat each other  respectfu l ly  and do not  d iscr iminate against  anyone due 

to age,  gender , co lour  of  sk in,  background,  re l ig ion, or  for  other reasons.   

•  We observe the occupat ional heal th and safety  condit ions at the p lace of 

employment .  

•  Employees are free to assemble wi thout  except ion. Employee 

representat ives are not d iscr iminated against  and can per form their  

representat ive funct ions at  the workplace.  

•  We remunerate our employees appropr iate ly, according to the law of the 

employment  locat ion and at  least  to the level  of the local min imum wage.  

The i fm group l ikewise respects the prohib i t ion of dest roy ing the natural  l ive l ihood 

pursuant to sect ion 2 (2) no.  9 LkSG, the prohib i t ion of  unlawful  forced c learances /  

wi thdrawal  of land pursuant to sect ion 2  (2) no. 10 LkSG, as wel l  as the prohibi t ion 

of  contract ing pr ivate/publ ic secur ity  serv ices without  instruct ion and monitor ing 

pursuant to sect ion 2 (2) no.  11 LkSG.  
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2. Environmental protection 

We and our  suppliers  undertake to adhere to the appl icable env ironmental ly  

re levant  legal  prov is ions and off ic ia l regulat ions of  author it ies and to cont inuous ly 

improve environmental  protect ion on an economical ly just i f iab le scale. In  th is 

context ,  we respect  the convent ions l is ted in the LkSG and observe the prohib i t ion 

cr i ter ia accordingly  governed by sect ion 2  (3) no.  1 to 8 LkSG:  

•  Minamata Convent ion on curbing the mercury heavy metal or  i ts  compounds 

in products  and manufactur ing processes.  

•  Stockholm Convent ion with the resul t ing prohib i t ion and restr ic t ion measures 

for  env ironmental ly  just handling of  POPs (pers istent  organic  pol lu tants)  

including waste.  

•  Basel  Convent ion on monitor ing cross -border transport  of hazardous waste 

and i ts d isposal.  

III. Process description 

1. Risk management 

An ef fec t ive r isk management ident i fy ing r isks, der iv ing causes and implement ing 

measures forms the bas is to fu lf i l  the duty of care of  the i fm group in  terms of  

human r ights and env ironmental issues.  

The s tructure of the i fm group ’  r isk management compr ises  r isk  analyses ,  the i fm 

whistleblowing system ,  prevent ion measures,  as  wel l  as the remedia l measures to 

l ive up to the requirements of the LkSG.  

To underpin group-wide r isk  management  in  the dec is ive bus iness procedures, we 

draw on f indings from the Purchas ing,  Compl iance,  HR and Environmental  

Management and Susta inabi l i ty  group depar tments for  r isk management.  

The f indings we obta in in it iate a cont inuous improvement process of o ur  analyses 

and how we implement  measures.  

2. Risk analysis 

To be able to ident i fy  potent ia l  r isks in our  supply chain, we systemat ical ly  analyse 

the i fm group ’  supply chain for  r isks  in  terms of human r ights and the env ironment.  

We use an AI-based sof tware solut ion for  th is purpose.  

The f i rst  step of  the r isk analys is , the abstract r isk analys is , analyses our suppl iers ’  

country and industry  r isks. Direct suppl iers which are par t icu lar ly exposed due to 

their  industry or  geographic locat ion and exceeding a pre -def ined r isk threshold 

value are transferred into the second step of  r isk  analys is.  

https://www.bkms-system.com/bkwebanon/report/clientInfo?cin=ki5dho&c=-1&language=eng
https://www.bkms-system.com/bkwebanon/report/clientInfo?cin=ki5dho&c=-1&language=eng
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The second r isk  analysis s tep, concrete  r isk  analys is , involves an h istor ic media 

screening for  the cr i t ica l suppl iers,  analys ing and evaluat ing each suppl ier ’s  media 

events over  the past  24 months. Addit ional ly ,  the cr i t ica l  suppliers  are t ransferred 

into a dai ly  media screening in the second r isk analys is  step,  enabl ing the i fm 

group  to  be able to react  to potent ial  events  on a t imely  bas is.  

The r isk  analys is  process is  carr ied out regular ly  in  the own bus iness area and 

among the d irect  suppl iers  –  at  least once annually .  Fur thermore,  s i tuat ion -based 

r isk analyses are a lso carr ied out ,  result ing f rom a s igni f icant ly  a l tered or  expanded 

r isk s i tuat ion.  

Situat ion-based r isk analyses are part icu lar ly carr ied out i f  we receive 

substant iated knowledge about  a duty v iolat ion by an indirect  suppl ier  regarding 

human r ights or  env ironmental issues.  

3. Preventive measures 

Own business area 

To l ive up to the aspirat ion of  a moral company, the i fm group  has la id down 

preventat ive measures to prevent  potent ia l  r isks in  our supply  chain and to 

min imise the probabil i ty  of them ar is ing.  

These measures inc lude al l  new employees agreeing to the i fm Code of Conduct  

and thus giv ing their  consent  to the fundamental va lues of our company.  

Tra ining sess ions are a fur ther  ins trument  to mani fest  susta inable act ions in our  

company. In th is  way,  human rights,  compliance, occupat ional  health and 

safety,  and environmental  protect ion training  is  carr ied out  for  employees . These 

tra in ing sess ions inform employees about the legal s i tuat ion and contr ibute to 

sens i t is ing the staf f .  

The i fm group  carr ies  out  E- learning on human r ights , deal ing wi th subjects such 

as fa ir  work ing condit ions, modern s lavery and wage dumping in context  of the 

LkSG. 

The obl igatory human r ights train ing was ro l led out s tep by step in a l l  relevant  

bus iness areas and wi l l  be repeated in future on a two-year  cyc le.  In th is  way,  we 

ensure that employees in key pos it ions have been sensi t ised to the subject of 

human r ights.  

Our in-house d ig i tal  learn ing management system ver i f ies  that the employees have 

par t ic ipated and monitors their  learning success.  

As a contro l  measure to ver i fy  the human r ights  strategy with in the group, i fm  

resorts  to a software-supported analys is tool .  Our bus iness locat ions have been 

mainta ined in th is analysis tool ,  meaning that  potent ia l warning messa ges re levant 

https://www.ifm.com/de/en/shared/company/ifm-at-a-glance/compliance


 
 

7 of  10 
 

to LkSG regarding our  own  bus iness area are compi led and processed in a t imely 

fashion.  

Direct  suppliers  

We set  great  store by our  di rec t suppl iers comply ing wi th human r ights and 

env ironmental requirements;  in  th is regard, we harness a comprehens ive supplier 

evaluation system ,  which has an inst rumental ef fec t on our suppl ier  choice.  

As part  of  our evaluat ion  system, suppl iers  must ful f i l  requirements on occupational  

health and safety , env ironmental  protect ion and informat ion secur i ty cons is tent wi th 

the ‘comply  or  expla in ’  pr inc ip le.  I f  suppl iers fu l f i l  these requirements, this  has a 

benef ic ial  ef fec t on thei r  suppl ier  evaluat ion. We are conv inced that  complying with 

these requirements  is essentia l for  a responsible and susta inable supply chain.  

To ensure that  our  suppliers  in  our  value -creat ion chain share our  values and 

standards,  they are duty bound to s ign  the Code of Conduct for ifm suppliers .  

This Code conta ins obl igat ions which are contractual ly assured in terms of human 

r ights and env ironmental  measures; these obl igat ions ensure that our  requirements  

are compl ied with cont inuously .  

We ver ify  once a year that  our  preventat ive measures are ef fec t ive;  we a lso do so i f  

there is a spec if ic  occas ion for such. I f  required, we update our measures i f  we 

have to expect a s igni f icant ly a lter ed or  expanded r isk  s ituat ion in our  own f ie ld of 

bus iness or with one of our  di rec t suppl iers,  such as dur ing a launch of  new 

products , projects or  a new bus iness area.  

4. Remedial measures 

As soon as we establ ish that a v io lat ion of a human r ights -re lated or an 

env ironmental duty  has a lready occurred or is  impending in one of  our  own 

bus iness areas or  at  a d irect  suppl ier ,  we wi l l  immediate ly implement  the necessary 

remedia l  measures to prevent  th is v io lat ion, terminate such or to minimise the 

extent  of such.   

Should we v io late a human r ights - re lated or env ironmental duty  in  our  own bus iness 

area, we wi l l  immediate ly convene a work ing group and implement remedia l  

measures as quick ly  as poss ib le leading to terminat ion of  the v io lat ion.  The same 

appl ies  general ly  for  establ ish ing a human r ights -re lated or  env ironmental duty  

v iolat ion in our own area of  bus iness abroad, as wel l  as  in  a bus iness  area 

cons is tent wi th sect ion 2  (6) ,  sentence 3 LkSG.  

Should the v io lat ion of  a human r ights -re lated or env ironmental  duty at one of our 

d irec t suppl iers be so const i tuted that we are unable to terminate such wi th i n a 

foreseeable per iod, we wil l  immediate ly  create a concept to terminate or minimise 

such and implement such accordingly . In  the process, such a concept conta ins a 

https://www.ifm.com/de/en/de/footer/purchase-and-logistics
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spec i f ic  t imel ine,  which must  be fol lowed.  In creat ing and implement ing such a 

concept ,  we wi l l  cons ider  the fo l lowing measures in par t icu lar :  

1.  joint ly  creat ing and implement ing a p lan to terminate or  min imise the 

v iolat ion with the bus iness/suppl ier  through which the v io lat ion is caused,  

2.  join ing forces with other businesses/suppl iers are part  of  industry in it iat ives 

and industry  standards to increase the poss ib i l i ty  of  in f luenc ing the perpetrator,  

3.  temporar i ly  suspending the bus iness re lat ionship dur ing the endeavours  to 

min imise r isk.  

Moreover,  the i fm group  reserves the r ight to serve extraordin ary not ice on the 

bus iness re lat ionship i f  

1.  v io lat ion of  a protected legal  pos it ion or env ironmental  duty  is evaluated as 

very ser ious,  

2.  implement ing the measures result ing from the concept  prove not  to remedy 

the s i tuat ion fo l lowing expiry  of the t ime  def ined in the concept ,  

3.  we do not  have any other mi lder  means at our  disposal  and increas ing our 

abi l i ty  to in f luence matters does not appear promis ing.  

We ver ify  once a year that  our  remedia l  measures are ef fec t ive; we a lso do so i f  

there is a spec if ic  occas ion for such. I f  required, we update our measures i f  we 

have to expect a s igni f icant ly a ltered or  expanded r isk  s ituat ion in our  own area 

bus iness or with one of our  di rec t suppl iers,  such as dur ing a launch of  new 

products , projects or  a new bus iness area.  

5. Complaints procedure 

The i fm whist leblowing system  is  a publ ic ly access ib le,  anonymous repor t ing 

channel ,  enabl ing v io lat ions of  the i fm culture of  values  to be reported.  The 

repor t ing channel can be used by employees, suppl iers, customers and a l l  other 

potent ia l  stakeholders  to feed human r ights v iolat ions or  v io lat ions against 

env ironmental dut ies into the whist leblowing system.  

The whis t leblower ’s ident i ty ,  as wel l  as  the informat ion i tsel f ,  wi l l  be handled 

conf ident ia l ly ,  meaning that i t  is  ensured that the whis t leblower wi l l  not  be 

d iscr iminated against due to the t ip -off .  

Each t ip-of f  wi l l  be object ive ly invest igated and documented by Compliance .  T ip-

of fs are evaluated impart ia l ly ;  l ikewise,  those af fected are presumed innocent 

unless proven otherwise.  

The Rules of  procedure for  the complaints procedure  are avai lable to the publ ic 

on our  webs ite.  

https://www.bkms-system.com/bkwebanon/report/clientInfo?cin=ki5dho&c=-1&language=eng
https://www.ifm.com/de/en/shared/company/sustainability/reports-certificates-and-portals
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6. Documentation and reporting duties 

Our sustainabil ity management  reports to the Board of Directors  annual ly ,  as wel l  

as i f  the s i tuat ion requires such, regarding compl iance with the human r ights  and 

env ironmental dut ies codi f ied in the LkSG.  

The annual  ‘Report  on fulf i lment  of human rights due dil igence ‘  is  publ ished on 

our  webs ite at i fm.com  by 30/04 of the fo l lowing year.  

You can a lso f ind the previous year’s Sustainabil ity Report  here,  based on the 

spec i f icat ions of the Global Report ing In i t ia t ive.  

By the same token,  we publ ish an environmental declarat ion  cons istent  wi th the 

European Eco Management and Audit  Scheme (EMAS).  The EMAS contains a l l  

requirements  of  an environment management system according  to ISO 14001  and 

supplements  such with addi t ional requirements.  

https://www.ifm.com/de/en
https://www.ifm.com/de/en/shared/company/sustainability/reports-certificates-and-portals
https://www.ifm.com/de/en/shared/company/sustainability/reports-certificates-and-portals
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We are of  the f i rm convict ion of  assuming our respons ib i l i ty  for  the supply  chain 

and of cont inuously improv ing the endeavours to comply  with human r ights and 

ecological obl igat ions.  

 

Board of Directors of  i fm st i f tung & co.  kg:  

M. Marhofer    M.  Buck 
co-CEO   co-CEO 

C. v. Rosenberg   B. Kathan  Dr T. May  Dr D. Kristes  
CFO    CTO   CPO   COO 

 


